FWEA’s 10 Questions for School Board Candidates 2026
Five candidates responded to our questions: 
· District 1 Candidate and current Board member Julie Hollingsworth
· At Large Candidate Matthew Crummy
· At Large Candidate Lee Daily
· At Large Candidate Giovanna Follo 
· At Large Candidate Joe Jordan

1. What type of skills do you feel a school board member needs to be an effective board member, and how have you demonstrated those skills in the past?

2. What do you see as the most important issue facing public schools in Indiana at this time? What role can school board members play in addressing this issue?

3. In the last legislative session, the state removed work hours from the regular teacher contract allowing teacher work hours to be unlimited. This is a major concern for teachers (who have second jobs, medical appointments, children . . .) Would you support a Board Resolution committing FWCS to honoring an 8-hour work day for teachers?  Why or why not?

4. Teachers at FWCS would like to have more of a voice in district policies and procedures—do you think it is appropriate for teachers to contact board members directly with concerns about district policies? Why or why not?

5. In your opinion, what is the district’s greatest strength? What changes would you like to help facilitate to help the district grow in a positive direction?

6. Do you support collective bargaining rights for classified employees (a classified employee is a school staff member who does not require a teaching license or administrator certification). FWCS bargains with certain groups of classified employees (such as bus drivers), but many classified employees (such as school assistants and secretaries) are not represented by collective bargaining. Please explain your answer.

7. What role do you believe school board members should play in legislative matters impacting public schools? 

8. What is a school board member’s role in providing strategic direction and oversight to the district while not getting involved in day-to-day management decisions? How would you balance your oversight role with administrative decisions that could impact the district’s strategic direction in the future?

9. Please describe your district and explain how your campaign is organized. If you are an at-large candidate, please explain who you represent and how your campaign is organized. 

10. Why do you think that you are the best candidate in this race?


Julie Hollingsworth’s Answers
1. What type of skills do you feel a school board member needs to be an effective board member, and how have you demonstrated those skills in the past?
Skills for a successful board member are communication, cooperation, work ethic and willingness to listen, research and learn. Board members need to be knowledgeable regarding education laws and policies. They need to use communication skills to work with other board members and district stakeholders. I believe I demonstrated those skills when I was board president from 2017 through 2020. The board successfully replaced two board members and navigated the superintendent hiring process to hire our current superintendent.

2. What do you see as the most important issue facing public schools in Indiana at this time? What role can school board members play in addressing this issue?

I believe the most important issue facing public education in Indiana is the constant attacks on public education: financial attacks, denigration of public education by public officials, ignorance of public education by segments of the public, etc. The role of the school board to counter this is to tell our story, to the public, to legislators, to business leaders and community leaders. Board members need to highlight our programs, teachers and staff, celebrate our successes, correct falsehoods and lobby for the better treatment of public education.

3. In the last legislative session, the state removed work hours from the regular teacher contract allowing teacher work hours to be unlimited. This is a major concern for teachers (who have second jobs, medical appointments, children . . .) Would you support a Board Resolution committing FWCS to honoring an 8-hour work day for teachers?  Why or why not?

It is my understanding that FWCS adheres to an 8 hour work day for teachers, making a board resolution unnecessary. If this is not the case, please inform the board of this.

4. Teachers at FWCS would like to have more of a voice in district policies and procedures—do you think it is appropriate for teachers to contact board members directly with concerns about district policies? Why or why not?

I absolutely think that teachers have the right to contact board members with their concerns. I have been contacted by many teachers over the years. I always pass that concern on to the superintendent while maintaining the anonymity of the source as requested. In many cases, teachers are our most important stakeholders.

5. In your opinion, what is the district’s greatest strength? What changes would you like to help facilitate to help the district grow in a positive direction?
I think the greatest strength of our district is the talent, dedication and creativity of our staff. If I were to make any change, it would be to develop and enact two policies: AI use by students and staff and technology restrictions in the classroom, especially in early grades. Developing these two policies is something I would like to work on if elected.
6. Do you support collective bargaining rights for classified employees (a classified employee is a school staff member who does not require a teaching license or administrator certification). FWCS bargains with certain groups of classified employees (such as bus drivers), but many classified employees (such as school assistants and secretaries) are not represented by collective bargaining. Please explain your answer.

I support collective bargaining rights for classified employees but I also recognize that bargaining with employee groups is not the role of the board. Whether or not to recognize a group of classified employees as a bargaining unit should involve the board in that decision.
7. What role do you believe school board members should play in legislative matters impacting public schools?
Board members should stay informed regarding education bills in the legislature and other education concerns. We should communicate to parents, taxpayers and community members regarding legislative concerns. Board members may testify at a legislative hearing or communicate with legislators, I have done both.  We also need to encourage parents and voters to contact legislators on issues of concern to public education or our district. 
8. What is a school board member’s role in providing strategic direction and oversight to the district while not getting involved in day-to-day management decisions? How would you balance your oversight role with administrative decisions that could impact the district’s strategic direction in the future?
The board sets annual goals for the superintendent, in cooperation with the superintendent, and evaluates the accomplishment of those goals. In coordination with the superintendent and staff, the board is involved in planning for the future of the district. The board does not get involved in day to day management of the district. The board may get involved with issues of concern to the overall success of the district. The most recent example of this is the decision to make 3DE seminar courses optional for high school students. That’s a judgment call for any board, one we make cautiously and rarely.
9. Please describe your district and explain how your campaign is organized. If you are an at-large candidate, please explain who you represent and how your campaign is organized. 
My district is the northwest area of the FWCS district, including Northrop High School. The district is majority suburban, with  significant housing growth happening along the Huegenard Rd/ Cook Rd/ Wallen Rd corridor. Although elected by voters on my district, I of course serve all constituents within FWCS. My campaign is me and whatever I decide to do. I have never taken any outside funding and never will.
10. Why do you think that you are the best candidate in this race?

 I am the best candidate on the ballot for District One because I am the most experienced, most knowledgeable on education policy and issues and the best communicator. I am also the most passionate about public education.















Matthew Crummy’s Answers

1. What type of skills do you feel a school board member needs to be an effective board member, and how have you demonstrated those skills in the past?
There are three important skills to be an effective board member. The first is knowing how boards operate, rules and procedures. I have served on two boards of directors and I am currently the president of my HOA and familiar with how they operate. The second is that a board needs to develop a vision and work towards implementing that vision. I have operated as a technical lead at work for several years, matching vision/design to implementation by providing clarity and oversight to the implementation. Thirdly, a board needs to prevent isolation from the community that it serves. My current leadership roles, both professional and volunteer, require me to connect with people at all levels, from athletes, to parents and from coworkers to management. I really enjoy this aspect of the roles I have taken on, I like to understand the full picture. 
2. What do you see as the most important issue facing public schools in Indiana at this time? What role can school board members play in addressing this issue?
The most pressing issue facing public schools is the deterioration of shared values and the isolating effects of technological replacement. I will work to make FWCS a leader in reducing dependence on technology and increasing opportunities for values-based programs in schools. 
3. In the last legislative session, the state removed work hours from the regular teacher contract allowing teacher work hours to be unlimited. This is a major concern for teachers (who have second jobs, medical appointments, children . . .) Would you support a Board Resolution committing FWCS to honoring an 8-hour work day for teachers?  Why or why not?
I support clear and consistent hours for teachers to be “onsite and working”. An 8-hour workday is a general rule and I would support that for FWCS contracts. In addition, I know there are a lot of benefits of being a teacher, but schedule flexibility is one of the difficult parts of being a teacher. More time in the building can be a detriment to teachers getting work done. 
4. Teachers at FWCS would like to have more of a voice in district policies and procedures—do you think it is appropriate for teachers to contact board members directly with concerns about district policies? Why or why not?
There are about 2k teachers in FWCS, and while it is appropriate for teachers to talk with board members directly with concerns, it would have to be facilitated in a way that allows for effective communication. Happy hours, 360 Review processes, and town halls are a great way to break through the bureaucracy and communicate. 
5. In your opinion, what is the district’s greatest strength? What changes would you like to help facilitate to help the district grow in a positive direction?
Honestly, the financial strength and the stability of governance of FWCS is stellar compared to similar sized school districts across the US. As elected officials, FWCS needs to be more responsive to the voters and parents of the communities they serve. The new charter school proposal demonstrates that magnet schools can have a negative impact on a community in which they are located. With the changes in property tax funding at the state level, FWCS needs to demonstrate the value of a public education to residents. The days of grant-hunting and assuming a captive enrollment base are coming to an end. As schools close or combine, that leaves the property tax on the table. Let’s start building solutions now, instead of waiting for a crisis. 
6. Do you support collective bargaining rights for classified employees (a classified employee is a school staff member who does not require a teaching license or administrator certification). FWCS bargains with certain groups of classified employees (such as bus drivers), but many classified employees (such as school assistants and secretaries) are not represented by collective bargaining. Please explain your answer.
In principle, I am pro-labor. I support collective bargaining pursuant to federal and state regulations. The decision to organize a labor union s for the employees to self-initiate and employers should not interfere. The school board should follow the law and support the right of employees to unionize. 
7. What role do you believe school board members should play in legislative matters impacting public schools? 
FWCS is the largest school district in Indiana. While it does not mean we are a leader per se, we represent the largest portion of voters and citizens in the state. We need to lean into our strengths and take initiative where we can. We cannot sit passively and wait for the state to set our agenda and dangle money in front of us. In principle the more local the decision, the better the governance helps the governed.
8. What is a school board member’s role in providing strategic direction and oversight to the district while not getting involved in day-to-day management decisions? How would you balance your oversight role with administrative decisions that could impact the district’s strategic direction in the future?
Honestly the first step is to listen. We have some very experienced school board members for mentorship. We also have talented leadership at all levels who actually make the schools run on a day to day basis. Discovering where everyone is seeing the same problem and hearing their prospective solutions allows better decisions to me made at the Board level. Sometimes (maybe most of the time) reasonable consensus can’t be achieved, and the board will have to act in the best interest of the district. This is not ideal, but is the mandate from voters. 
9. Please describe your district and explain how your campaign is organized. If you are an at-large candidate, please explain who you represent and how your campaign is organized. 
I am running for the at-large position. My campaign is organized by the American Solidarity Party of Indiana. I am trying to break the two party system in local politics to try to allow better solutions to problems than the polarized and stalemated tow party system allows. I think I best represent parents who want FWCS to be a better system to send their children and grandchildren. Voting for me is to believe that we can start to reverse the trends of increased mental health issues and decreased academic performance, while continuing to be fiscally responsible. 


10. Why do you think that you are the best candidate in this race?
I have leadership experience in almost all forms of non-public education, from private to homeschool. I have worked with students from all educational backgrounds, by coaching youth soccer for over 15 years. I have a good amount of political experience through volunteer opportunities and genuinely enjoy working to improve teams and systems and have demonstrated success in that through professional and volunteer opportunities. 


Lee Daly’s Answers
1. What type of skills do you feel a school board member needs to be an effective board member, and how have you demonstrated those skills in the past?

I think a school board member should have actual school/classroom experience in order to truly understand what teachers are dealing with and how the curriculum affects student learning. I have 25+ years as an actual teacher.

2. What do you see as the most important issue facing public schools in Indiana at this time? What role can school board members play in addressing this issue?

Recruiting and retaining high quality and professionally minded teachers and support staff. School board members should always put the needs of the front line staff at the forefront of all decisions. Teachers are too often told what is best for students by individuals that have no idea what they are talking about.

3. In the last legislative session, the state removed work hours from the regular teacher contract allowing teacher work hours to be unlimited. This is a major concern for teachers (who have second jobs, medical appointments, children . . .) Would you support a Board Resolution committing FWCS to honoring an 8-hour work day for teachers?  Why or why not?

Having unlimited hours in a teachers contract will simply cause those teachers that were thinking about quitting, to quit. A good teacher understands that there will be events and times where they would have to stay after to aid and participate in school functions. Forcing them to, will cause the rift between administration and teachers to grow even wider than already exists. I would be interested in finding out how and why this clause was added to the bill that proposed it.

4. Teachers at FWCS would like to have more of a voice in district policies and procedures—do you think it is appropriate for teachers to contact board members directly with concerns about district policies? Why or why not?
Contacting board members should not even be a topic it should be a given. The board has lost sight of the fact that they work for the teachers and all the front line support. The board should be transparent on all matters that directly affect the role teachers play. I plan on visiting schools every week and for most of the day, not simply a 1/2 hour and with an entourage of Grile support.
5. In your opinion, what is the district’s greatest strength? What changes would you like to help facilitate to help the district grow in a positive direction?

The district`s greatest strength is in its teachers and the support staff that help students feel safe and that they can learn. The board needs to do everything in its power to support its teachers and supply them with everything they need in order to do this.

6. Do you support collective bargaining rights for classified employees (a classified employee is a school staff member who does not require a teaching license or administrator certification). FWCS bargains with certain groups of classified employees (such as bus drivers), but many classified employees (such as school assistants and secretaries) are not represented by collective bargaining. Please explain your answer.

I do support collective bargaining for anyone that has anything to do with directly affecting students. Wages and salaries are important but there are many more issues that the teachers and support staff need. Insurance, PTO amounts, overtime and just a few. I was an FWEA member for 25+ years and always found it difficult to understand why our support staff were always kicked to the curb when dealing with these issues.

7. What role do you believe school board members should play in legislative matters impacting public schools? 

FWCS is currently the largest public school district in the state of Indiana, our voice should carry with it great weight on any issue that involves the students that attend public schools. That should mean that our legislators should listen and act in accordance with our points. Unfortunately, that is not the case. The school board should be up to date on any and all bills that are in the works and ready for a vote. Sometimes it feels like we are at war with our own government.

8. What is a school board member’s role in providing strategic direction and oversight to the district while not getting involved in day-to-day management decisions? How would you balance your oversight role with administrative decisions that could impact the district’s strategic direction in the future?
Providing direct oversight is important to ensure that FWCS can and will provide a high quality education that will meet the needs of our community work force and provide solid employment for our graduates. With one of the largest administration teams of any public school district in Indiana, I would hope that the day-to-day management would not even be a school board issue. If one teacher can manage 25 students, how is it possible that all of our administrators cannot run the corporation successfully?
9. Please describe your district and explain how your campaign is organized. If you are an at-large candidate, please explain who you represent and how your campaign is organized. 
I am running on the independent tickets because I do not want to play politics. My campaign is solely running on the basis that in order for school board members to be truly effective, they should know what is really happening in their schools. As our current board on has ONE member that has ever spent time working in a school, I found that appalling. I am not padding my resume, nor wanting a political foot pad, I simply want to bring some real world wisdom to a board that has lost sight of its real responsibilities.
10. Why do you think that you are the best candidate in this race?
I think I may be a great board member because I have been an FWCS teacher and FWEA member for 25+ years and I understand the issues that teachers and support staff struggle with. Teachers are the districts most valuable assets and they do not feel that way.

Giovanna Follo’s Answers:
1. What type of skills do you feel a school board member needs to be an effective board member, and how have you demonstrated those skills in the past?

There are several skills a board member needs to be effective. First, a board member needs to be collaborative. This collaboration is not only with other board members but also with other stakeholders such as teachers, students, parents, and the broader community. Being collaborative means engaging with others and listening. I have been an educator in higher education since 2007. My duties included teaching, service and research. I have also served on my campus’s faculty senate and as its president. In addition, I have been on the Undergraduate Academics Policies Committee. This committee is charged with creating and clarifying undergraduate policy.

Second, a board member needs to be curious and follow up on that curiosity. As a board member, there should be constant review of federal, state, and local legislation that could impact policy decisions. As a parent, sociologist, and researcher, I have been researching various legislation that is impacting our public education. I have searched for ways I can be part of the solution, tried to understand why certain programs have been implemented, and what may be coming next.

Lastly, it is vitally important that a board member communicate and engage with all stakeholders. As a parent in the FWCS district, I was part of the parent group that achieved an “opt-out” of 3DE. We understood that there were many stakeholders to consider. We interacted with the current board and, most importantly, were concerned for students, teachers, and counselors. From this experience, I learned that the program's communication was confusing. I realized, as a parent, I need to be more engaged, but I also realized that other parents may need this information. I also understood that accountability is key to program effectiveness.

2. What do you see as the most important issue facing public schools in Indiana at this time? What role can school board members play in addressing this issue?

From my perspective, the most important issue is funding, as it affects teacher preparation, salaries, and professional development. Funding affects programming, which in turn affects teacher availability and job security. Finally, funding impacts public education. At this point, funding, as I understand it, is being diverted from public education into voucher programs and charter schools. A board member must spend the time to engage with parents, teachers, students, and staff to understand how funding is impacting them. The board member will be better informed and better able to support and encourage policy that supports public education. Board members should also hold administrators accountable through program evaluation and by presenting implementation proposals. In addition, I believe board members should talk with parents, teachers, students, and staff to get other perspectives. The board creates policy; however, board members need to communicate and engage to clarify how policy can be implemented and whether it has the potential to be effective. As funding becomes more concerning, curriculum will be examined. The curriculum needs to be student-centered as we, the FWCS community, react to and balance funding issues.

There are several other concerns, such as high school credits being in middle school, so I welcome further discussions.


3. In the last legislative session, the state removed work hours from the regular teacher contract allowing teacher work hours to be unlimited. This is a major concern for teachers (who have second jobs, medical appointments, children . . .) Would you support a Board Resolution committing FWCS to honoring an 8-hour work day for teachers?  Why or why not?

The legislation should revert to previous conditions. If a resolution clearly calls for a return to the 8-hour workday, has been reviewed by teachers, and states this clearly and directly, I will support it. Teachers put in a substantial amount of time to their profession and should be compensated for that time. Clear boundaries create a good working environment for teachers, in turn creating a good learning environment for students. 

4. Teachers at FWCS would like to have more of a voice in district policies and procedures—do you think it is appropriate for teachers to contact board members directly with concerns about district policies? Why or why not?

I think it is crucial to have discussion, debate, and conversation about all policies that will be implemented with those on the “frontline” of education. In fact, one of the first questions I asked as I deliberated running was whether I would have access to speak with students and teachers. I welcome teachers speaking with board members in a healthy and productive manner. It does not mean that there will always be agreement, but the conversation only adds to good policy being put in place. 

5. In your opinion, what is the district’s greatest strength? What changes would you like to help facilitate to help the district grow in a positive direction?
The district’s greatest strength is its diversity. The district is diverse in its demographics. Students get to interact with a variety of individuals and experiences. The combination of programs the FWCS has is extraordinary. The ability to encourage those who want to go to college and those who want to go into trades and other occupations is an asset that needs to be encouraged. In doing so, my focus will be on supporting and expanding programs like Anthis and Amp Lab. The district provides dual credit classes, and I would encourage teachers who want to teach these classes to support students in completing higher degrees. I will support policy that continues to promote FWCS as a leader in Performing Arts programming. 
This brings us back to question 4, where it takes many voices to create a positive growth direction. With limited funding, which is decreasing at every legislative meeting, and the lack of support for public education, this all works together to support a public education system that continues to grow. 
6. Do you support collective bargaining rights for classified employees (a classified employee is a school staff member who does not require a teaching license or administrator certification). FWCS bargains with certain groups of classified employees (such as bus drivers), but many classified employees (such as school assistants and secretaries) are not represented by collective bargaining. Please explain your answer.
Collective bargaining should be for everyone. As part of the AAUP-AFT Wright State University Local 6800, the union has included adjuncts. A collective bargaining agreement helps not only those in the union but those with supporting roles. Yes, I support collective bargaining rights for classified employees. 
7. What role do you believe school board members should play in legislative matters impacting public schools? 

From my understanding, the school board creates policy based on legislation, and the superintendent is then charged with implementing the policy through programming. This chain leaves little room for the board. The board balances what is legislatively given to them with what they can support through policy. If the question is asking whether individual school board members, not representing the board, should play in legislative matters, they can. If board members, representing the board, should play in legislative matters, depends. Is it unanimous? There are many aspects that would need to be discussed, and what issue is it? But I am willing to have the conversation.

8. What is a school board member’s role in providing strategic direction and oversight to the district while not getting involved in day-to-day management decisions? How would you balance your oversight role with administrative decisions that could impact the district’s strategic direction in the future?

I believe this is why the board has hired the superintendent. The superintendent is accountable to the board. There should be continual accountability. Again, I refer to communication and engagement with all stakeholders. I do not need to micromanage professionals in their chosen fields. The balance lies in program evaluation, open conversation with front-line teachers and staff, listening to parents and students, and holding everyone accountable for their duties and responsibilities.  

9. Please describe your district and explain how your campaign is organized. If you are an at-large candidate, please explain who you represent and how your campaign is organized.
 
I am running for the FWCS at-large school board member position, which encompasses the entire FWCS boundary. I have declared no affiliation, as I believe education is a non-partisan issue. My core strategy is to contact organizations that interact closely with parents, as they are vital voters. I plan to use social media, including a Facebook campaign and website. I will be sending out mailers. Volunteers and I will be organizing socials to discuss the issues. I will have a campaign manager. I am implementing a grassroots approach for my campaign. I believe I bring the balance the board needs: we should think not only about the business of education, but also about student success. I want to interact with as many people as I can through door-to-door knocking and reaching out to the whole FWCS community.

10. Why do you think that you are the best candidate in this race?

I am a parent in the FWCS district. My sons, my late son Donovan and my surviving son Dylan, love their school. I saw growth in my sons because I chose to stay in the district for its diversity. After my son’s death, it was the FWCS community that supported my family. I want to ensure their friends have the best educational experience they can. I believe in public education. I am also a first-generation college student of immigrant parents. I want to be there for parents who can’t be there, who have limited access, or who are worried about surviving, and make sure they have the information they need. The cliché is true; it takes a village. I have been an educator in higher ed since 2007. I am a sociologist. I conduct research in education. I want to make sure that the hard questions are asked and that policy supports public education. I want to work for you and with you. I am student centered and community engaged.

Joe Jordan’s Answers:
1. What type of skills do you feel a school board member needs to be an effective board member, and how have you demonstrated those skills in the past?
An effective school board member must possess a diverse set of skills, including strategic leadership, financial stewardship, collaboration, communication, problem-solving, and a deep commitment to student success. School board members are responsible for making decisions that impact students, teachers, administrators, and the broader community, so the ability to balance competing interests while keeping students at the center of every decision is essential.
Throughout my career, I have demonstrated these skills in a variety of ways. As the President and CEO of a nonprofit organization, I have spent nearly four decades leading teams, managing complex budgets, developing strategic plans, and building partnerships with schools, businesses, government agencies, and community organizations. My experience overseeing multimillion-dollar budgets has strengthened my financial management skills and prepared me to make sound decisions regarding the allocation of resources.
Collaboration and communication have been central to my leadership philosophy. I have worked alongside boards of directors, community leaders, educators, parents, and stakeholders to develop programs and initiatives that create opportunities for young people. I believe that effective leadership begins with listening, seeking diverse perspectives, and fostering an environment of trust and transparency.
In addition, my background in youth development has given me firsthand insight into the challenges and opportunities facing today's students. I have dedicated my professional life to creating pathways that support academic achievement, workforce readiness, and personal growth. This experience has reinforced my commitment to ensuring that every student has access to a high-quality education and the resources necessary to succeed.
Finally, I understand the importance of accountability and ethical leadership. School board members must make difficult decisions with integrity, always prioritizing the long-term success of students and the district. My track record of leadership, community engagement, and organizational management has equipped me with the skills and experience necessary to serve effectively and contribute positively as a member of the school board.
2. What do you see as the most important issue facing public schools in Indiana at this time? What role can school board members play in addressing this issue?
One of the most important issues facing public schools in Indiana today is ensuring that every student has equitable access to a high-quality education while navigating challenges related to funding, student achievement, teacher recruitment and retention, and the growing social and emotional needs of students.
Indiana's public schools are being asked to do more than ever before. In addition to providing academic instruction, schools are increasingly responsible for supporting students' mental health, preparing them for college and careers, addressing learning gaps, and ensuring safe and inclusive learning environments. At the same time, many districts are facing financial constraints and difficulties attracting and retaining highly qualified teachers and staff.
School board members play a critical role in addressing these challenges. First and foremost, they must ensure that every decision is centered on what is best for students. Effective board members are responsible for establishing a clear vision, setting strategic priorities, and ensuring that resources are allocated in a manner that maximizes student success.
Additionally, school board members must advocate for teachers and administrators by supporting professional development opportunities, fostering positive workplace cultures, and ensuring that schools have the resources necessary to attract and retain exceptional educators. They must also strengthen partnerships with parents, businesses, nonprofit organizations, and community leaders to create additional opportunities and support systems for students.
Finally, school board members must be transparent, collaborative, and accountable to the communities they serve. By listening to stakeholders, making data-driven decisions, and maintaining a long-term focus on student achievement, school board members can help ensure that Indiana's public schools continue to prepare students for success in an ever-changing world.
Ultimately, the responsibility of a school board member is to advocate for policies and practices that empower students, support educators, and strengthen the entire community.

3. In the last legislative session, the state removed work hours from the regular teacher contract allowing teacher work hours to be unlimited. This is a major concern for teachers (who have second jobs, medical appointments, children . . .) Would you support a Board Resolution committing FWCS to honoring an 8-hour work day for teachers?  Why or why not?
I believe teachers deserve clarity, fairness, and respect regarding their work expectations. While I understand the state's decision to remove work hours from the regular teacher contract, I also recognize the legitimate concerns this change creates for educators who balance professional responsibilities with family obligations, second jobs, medical appointments, and other personal commitments.
I would support exploring a board resolution that affirms FWCS's commitment to maintaining reasonable work expectations, including an eight-hour workday as the standard. However, before committing to a specific resolution, I would want to engage teachers, administrators, union representatives, and other stakeholders to fully understand the operational implications and ensure that any policy both supports educators and meets the needs of students.
Teachers are among our most valuable assets, and excessive or undefined work expectations can contribute to burnout, lower morale, and challenges in recruiting and retaining high-quality educators. Creating clear expectations around work hours demonstrates respect for teachers' professionalism and acknowledges the importance of maintaining a healthy work-life balance.
4. Teachers at FWCS would like to have more of a voice in district policies and procedures—do you think it is appropriate for teachers to contact board members directly with concerns about district policies? Why or why not?
I believe teachers should absolutely have opportunities to share their perspectives and concerns with school board members. Teachers are on the front lines of education every day, and their firsthand experience provides valuable insight into how district policies and procedures impact students, classrooms, and the overall learning environment.
That said, it is important to maintain appropriate governance structures and respect the distinct roles of the school board and district administration. School board members are responsible for establishing policy, setting the strategic direction of the district, and providing oversight, while administrators are responsible for implementing those policies and managing the day-to-day operations of the schools.
I believe it is entirely appropriate for teachers to contact board members directly regarding broad policy issues, district priorities, and systemic concerns. In fact, school board members should actively seek input from teachers and create avenues for meaningful dialogue. Effective governance depends on hearing from a diverse group of stakeholders, including teachers, parents, students, and community members.
However, concerns related to individual personnel matters, specific student issues, or day-to-day operational decisions should generally follow the established chain of command to ensure that issues are addressed at the appropriate level and in a fair and consistent manner.
Ultimately, I believe that strong school systems are built on trust, transparency, and collaboration. Teachers deserve to have a voice in the policies that affect their work and their students, and school board members have a responsibility to listen thoughtfully, consider different perspectives, and use that input to make informed decisions that benefit the entire district.
5. In your opinion, what is the district’s greatest strength? What changes would you like to help facilitate to help the district grow in a positive direction?
In my opinion, the district's greatest strength is its people—its dedicated teachers, administrators, support staff, students, parents, and community partners. FWCS serves a diverse student population and is fortunate to have educators and staff members who are deeply committed to helping students succeed, often going above and beyond their formal responsibilities. The district also benefits from strong community partnerships that provide students with additional educational, extracurricular, and career-development opportunities.
Another significant strength is the district's diversity. Students come from a wide range of backgrounds, experiences, and perspectives, creating a rich learning environment that prepares them to succeed in an increasingly interconnected world. When schools embrace and leverage that diversity, they foster innovation, empathy, and collaboration.
As a board member, I would like to help facilitate several positive changes that would strengthen the district and position it for long-term success. First, I would work to expand opportunities for meaningful engagement between teachers, administrators, parents, students, and the board to ensure that all stakeholders have a voice in shaping the future of the district.
Second, I would advocate for increased investments in workforce development, career and technical education, and partnerships with local businesses, colleges, and nonprofit organizations to ensure that every student graduates with a clear pathway to higher education, military service, or a rewarding career.
Third, I would support initiatives that prioritize teacher recruitment, retention, and professional development. Exceptional teachers are the foundation of a successful school system, and we must create an environment where educators feel valued, supported, and empowered to do their best work.
Finally, I would encourage the district to continue investing in innovative approaches that address students' academic, social, and emotional needs. By strengthening relationships, promoting accountability, and fostering collaboration across the community, FWCS can continue to grow in a positive direction and ensure that every student has the opportunity to reach his or her full potential.
My goal would be to help build upon the district's existing strengths while creating new opportunities that prepare students not only for academic success, but also for meaningful and productive lives beyond graduation.
6. Do you support collective bargaining rights for classified employees (a classified employee is a school staff member who does not require a teaching license or administrator certification). FWCS bargains with certain groups of classified employees (such as bus drivers), but many classified employees (such as school assistants and secretaries) are not represented by collective bargaining. Please explain your answer.
I believe that classified employees play an essential role in the success of our schools and deserve to have their voices heard regarding the wages, benefits, and working conditions that affect their daily lives. Bus drivers, instructional assistants, secretaries, custodians, food service workers, and other support staff are critical to creating safe, efficient, and welcoming learning environments for students.
In principle, I support the right of classified employees to organize and engage in collective bargaining if they choose to do so. Employees should have the opportunity to advocate for themselves and participate in meaningful discussions about issues that impact their professional and personal well-being. Open communication and collaboration between employees and district leadership are essential to maintaining a positive organizational culture and retaining talented staff members.
At the same time, I recognize that collective bargaining is a complex issue that requires balancing the interests of employees, students, taxpayers, and the long-term financial health of the district. Any decisions regarding collective bargaining rights or representation should be guided by state law, the needs of the workforce, and the district's ability to fulfill its educational mission.
As a school board member, my responsibility would be to approach these discussions with fairness, transparency, and a willingness to listen to all stakeholders. I would work to ensure that classified employees—whether represented by a bargaining unit or not—have meaningful opportunities to provide input and participate in conversations about district policies and workplace conditions.
Ultimately, I believe that when employees feel respected, valued, and empowered, schools are better positioned to attract and retain high-quality staff, which directly benefits students and strengthens the entire district.



7. What role do you believe school board members should play in legislative matters impacting public schools? 
School board members have an important responsibility to understand, monitor, and advocate on legislative matters that impact public education. While school boards do not create state laws, they serve as the bridge between policymakers and the students, educators, and families who are directly affected by those decisions.

First and foremost, school board members should remain informed about proposed legislation and carefully evaluate how changes in state policy could affect student achievement, district finances, teacher recruitment and retention, school safety, and the overall quality of education. Effective board members must understand both the intended and unintended consequences of legislative decisions.
School board members also have a responsibility to advocate for policies that support students, educators, and local communities. This includes communicating with state legislators, collaborating with other school districts and educational organizations, and sharing data and real-world experiences that help policymakers make informed decisions. Advocacy should always be grounded in what is best for students and the long-term success of public education.
At the same time, school board members must respect the distinction between advocacy and partisanship. The role of the board is not to advance a political agenda, but rather to ensure that the voices of students, teachers, parents, and community members are represented in legislative discussions.
Finally, school board members should keep the community informed about legislative developments and create opportunities for stakeholders to share their perspectives on issues affecting the district. Open communication and collaboration are essential to ensuring that local concerns are heard at the state level.
Ultimately, school board members should serve as informed advocates, thoughtful partners, and responsible stewards of public education, working to ensure that legislative decisions strengthen schools and expand opportunities for every student.
8. What is a school board member’s role in providing strategic direction and oversight to the district while not getting involved in day-to-day management decisions? How would you balance your oversight role with administrative decisions that could impact the district’s strategic direction in the future?
A school board's primary responsibility is to establish the district's vision, set strategic priorities, adopt policies, oversee finances, and hold the superintendent accountable for achieving agreed-upon goals. School board members must focus on the "what" and the "why"—what outcomes the district hopes to achieve and why those outcomes matter—while district administrators are responsible for determining the "how" and managing the day-to-day operations necessary to achieve those goals.
Effective governance requires a clear distinction between oversight and management. School board members should avoid becoming involved in personnel decisions, operational matters, or the daily administration of schools. Instead, they should evaluate whether administrative decisions align with the district's strategic plan, budget priorities, and long-term objectives.
Balancing oversight with respect for administrative authority requires open communication, trust, and accountability. If an administrative decision has the potential to significantly impact the district's strategic direction, it is appropriate for board members to ask thoughtful questions, request data, and assess whether the decision supports the district's mission and goals. The board's role is not to direct staff or manage operations, but rather to ensure that decisions are advancing student achievement, organizational effectiveness, and responsible stewardship of public resources.
As a board member, I would approach this balance by focusing on outcomes and performance measures rather than operational tactics. I would work collaboratively with the superintendent and district leadership to establish clear expectations and measurable goals, while respecting their expertise and authority in managing the district's daily operations.
Ultimately, successful school governance depends on maintaining a healthy partnership between the board and administration—one built on mutual respect, transparency, accountability, and a shared commitment to serving students, families, and the broader community. When each party understands and respects its role, the district is best positioned to achieve its strategic vision and adapt successfully to future challenges.
9. Please describe your district and explain how your campaign is organized. If you are an at-large candidate, please explain who you represent and how your campaign is organized. 

I am seeking to serve as an at-large member of the Fort Wayne Community Schools Board of School Trustees. As an at-large candidate, I represent all students, families, teachers, administrators, staff, and community members throughout the entire FWCS district—not one specific geographic area. My responsibility would be to advocate for the success and well-being of every student while ensuring that all voices and perspectives across the district are considered in board decisions.

Fort Wayne Community Schools is a diverse and dynamic district with a rich history of serving students from a wide range of backgrounds, experiences, and needs. As Indiana's largest public school district, FWCS plays a critical role in preparing students for future success while also serving as an important partner in strengthening our community. The district's success depends on strong schools, dedicated educators, engaged families, and meaningful partnerships with businesses, nonprofits, and community organizations.

My campaign is organized around the principles of listening, learning, and leading. I believe that effective board service begins with understanding the perspectives of those we serve. Throughout this process, I am committed to engaging with teachers, administrators, parents, students, community members, and other stakeholders to better understand their priorities, challenges, and ideas for strengthening FWCS.

The foundation of my campaign is built on three key commitments:

Student Success: Every decision made by the school board should be centered on providing students with the opportunities, resources, and support they need to succeed academically, socially, and personally.

Strong Partnerships: I believe successful schools are built through collaboration. By strengthening relationships among educators, families, community organizations, higher education institutions, and local employers, we can create additional pathways and opportunities for students.

Responsible Leadership and Accountability: School board members must provide thoughtful oversight, ensure responsible stewardship of public resources, and maintain a clear focus on the district's long-term strategic direction.

My professional experience as a nonprofit executive, community leader, and advocate for youth development has provided me with extensive experience in organizational leadership, strategic planning, financial stewardship, and partnership development. I hope to bring that experience to the FWCS Board while continuing to listen, learn, and work collaboratively with others to advance the mission of public education.

My campaign is not about one individual or one group—it is about building a stronger future for every student and ensuring that Fort Wayne Community Schools continues to be a place where students, educators, and families can thrive.

10. Why do you think that you are the best candidate in this race?
I believe I am a strong candidate for the Fort Wayne Community Schools Board of School Trustees because I bring a combination of executive leadership experience, a deep commitment to youth development, strong community relationships, and a proven record of building partnerships that create opportunities for young people.
For nearly four decades, I have dedicated my professional life to serving youth, families, and communities. As President and CEO of Boys & Girls Clubs of Northeast Indiana, I have had the privilege of leading an organization focused on helping young people reach their full potential. This work has given me firsthand experience understanding the challenges students and families face, while also providing insight into the importance of strong educational systems, supportive environments, and community collaboration.
I bring extensive experience in strategic planning, financial stewardship, organizational leadership, and board governance. Leading a complex nonprofit organization has required me to manage resources responsibly, develop long-term strategies, build strong teams, and create partnerships with schools, businesses, foundations, government leaders, and community organizations. These experiences align closely with the responsibilities of a school board member.







